
Florist Catalogue 

UX Case Study



The product: 
Florist Catalogue is a regional florist store located within 

the bustling city of a metropolitan area. The florist store 

delivers variety of choice flowers to her customers. They 

offer a wide spectrum of flowers for all seasons; 

occasions; and budget sizes. They target customers who 

wants an easy way to identify the right flowers for their 

needs. 

Project overview

Project duration:
October 2021 to January 2022



The problem: 
Many customers find it difficult to determine 

the appropriate  flower for a particular need.

Project overview

The goal: 
Design an app  that allows users to easily 

identify appropriate flowers for their needs 

and within their budget size.



My role: 
UX designer. I  designed the app  from 

conception to delivery; including research and 

visuals.

Project overview

Responsibilities: 
Empathize and define the problem; Conduct 

interviews, paper and digital wireframing, low 

and high-fidelity prototyping, conducting 

usability studies, accounting for accessibility, 

and iterating on designs.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I conducted interviews targeting flower enthusiasts who order flowers about once a week. This was 
also to challenge my assumptions about users.

My research revealed event managers as a primary user group always seeking appropriate flowers for 
different occasions and individuals.

My  initial assumptions on time factor about this user group was confirmed. Other factors like large 
number of upcoming scheduled events, homefront obligations and personal interests make it more 

challenging getting the appropriate flowers according to occasion an budget.



User research: pain points

Time

Event managers have 
very busy schedules, and 

many of them spend 
hours looking for 

appropriate flowers or 
trying to design a 

bouquet mockup for 
their clients.

Information Architecture

The framework of many 
platforms leaves users 
all the more confused.

Difficult Filters

Customers often want 
their choice flower to 
match certain colour, 

design and size; all 
within their budget. But 
many filters are often a 

mismatch for users
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Persona: Kathie
Problem statement:

Kathie ia a professional 

event manager who 

needs a faster and more 

efficient way to select 

flowers appropriate for 

each event because 

scrolling through a long 

list of flowers takes too 

much of their time.



User journey map

Image of user 
journey map

Kathie’s user journey map 

shows the present 

challenges of ordering 

flowers for nursing mothers 

and how their journey can 

be made easier.



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Investing my time to craft 

iterations for each screen of 

my app as paper wireframe 

ensures that only the most 

appropriate elements solving 

user pain points makes it to 

the digital wireframe.

I prioritized an easy guide for 

users to get the most 

appropriate flower they need.

Image of paper 
wireframes including 

five different 
versions of the same 

screen and one 
image of the new, 

refined version



Digital wireframes 

The homescreen design is 

based on users feedback 

and results from users 

research.

This 
“categories” 
button at the 
top of the 
home screen 
makes it quick 
and easy for 
users to find 
their most 
appropriate 
flowers.

Insert first wireframe 
example that 

demonstrates design 
thinking aligned with 

user research These pictures 
gives a quick 
drag of 
trending 
flowers.



Digital wireframes 

Easy navigation ensures 

that users are able to get to 

their choice location on the 

app from their current 

position. It is a key user 

need.

Hamburger 
icon provides 
easy access to 
navigation 
from any part 
of the app.

Insert second 
wireframe example that 

demonstrates design 
thinking aligned with 

user research 



Low-fidelity prototype

The low-fidelity prototype 

connected the primary user flow 

of identifying appropriate flowers; 

building your own bouquet and 

placing your order, so that the 

prototype can be used in a 

usability study with users.

Link to low-fidelity prototype

https://www.figma.com/file/mvCku6OFhmccddjMeaEQvx/Flower-Catalogue-App?node-id=0%3A1


Usability study: findings
I conducted 2 rounds of usability study. The first was conducted on the low-fidelity prototype 
while the second was conducted on the high-fidelity prototype. The findings from both 
informed the iterations that followed.

Round 1 findings

“Design you own Bouquet” navigation 
is a bit confusing.

1

The payment process is cumbersome.2

Round 2 findings

Users need easy way to save their 
favourite flowers quickly

1

Users want confirmation of added 
flowers while building own bouquets

2

Users often want multiple quantities 
of their favourites flowers in the cart

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
The early designs were as a 

result of prior research, 

persona development, and 

user journey map. After our 

usability studies, I realised  

that users prefer to see all 

available options on the 

landing page.

So I revised the designs so 

that all customization 

options are on the landing 

page.

Image of 
selected 

screen before 
usability study

Before usability study After usability study

Image of 
selected 

screen after 
usability study



Mockups
The second usability study 

revealed users’  frustration 

with their inability to 

increase or decrease the 

quantity of flowers in the 

cart; and save favourite 

flowers. I added the 

number counter to the 

checkout screen and also 

added a favourites page 

for saved flowers.

Before usability study 2 After usability study 2



Key Mockups

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display



High-fidelity prototype
The final high fidelity 

prototype presented cleaner 

flow on the various options 

via which users can navigate 

to their choice flowers; 

design their own bouquet 

and checkout process. It also 

addresses users’ need for 

customizations.

View the florist catalogue

high-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

https://www.figma.com/proto/sQJHPWwbkJttMsRbV8kbGb/Flower-Catalogue-App-Updated?node-id=1252%3A5797&scaling=scale-down&page-id=1252%3A4194&starting-point-node-id=1252%3A5797


Accessibility considerations

Provided access 
to users who are 
vision impaired 

through adding alt 
text to images for 
screen readers.

The colours of icons, 
texts and buttons 
were tested with a 
contrast checker to 
ensure that they all 
pass accessibility 
standards ratio. 

Used detailed 
imagery for flowers 

and other accessories 
to 

help all users 
better understand 

the designs.
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● Takeaways

● Next steps
Going forward



Takeaways

Impact: 

The app makes it very easy for users to 

identify their choice flowers for their 

peculiar need.

One quote from peer feedback:

“I really loved the look, hierarchy, and 

overall feel of the app, I will definitely 

use and recommend this app to buy 

flowers”.

What I learned: 

I learnt that no matter how perfect the 

first design ideas look, feedback from 

usability studies and peer reviews 

would result into better user friendly 

designs. Users’ feedback influenced 

each iteration of the app’s designs.



Next steps

Conduct a new  round 
of usability studies to 
validate whether the 

pain points users 
identified previously 
have been effectively 

addressed.

Research on 
additional areas of 
needs users want 
addressed in the app.

Conduct more user 
research to determine 
new ways to increase 

accessibility in the 
app.
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for reviewing my work on the Florist catalogue app, and I hope you found 
it worthy of your time.

I am available for partnerships and design work.
Kindly reach me on:

Email: bdee.adeoye@gmail.com
Phone: +234 904 212 9055

WhatsApp: +234 703 100 2568

mailto:bdee.adeoye@gmail.com

